
Finish Strong, Start Smart

with MARYANNE DERSCH

How to survive the Q4 crazies and begin 2025 with joy and ease



 My Promise        



30% of annual giving occurs in December alone 


10% of annual giving happens in last 3 days of year


47% of nonprofits report staff burnout in Q4 


Numbers tell the story



The PROBLEM

High stakes


Low capacity 


Maximum pressure 




What is the actual problem?


What have you been in resistance  to or avoiding?



THE SHIFT….


Transformational Approach 


✅ Proactive ✅ Connected ✅ Sustainable 


Traditional Approach


❌ Reactive ❌ Disconnected ❌ Exhausting



NONPROFITFUNDRAISINGGUIDE.COM



Strategy isn’t the problem,  

your feelings are

 SHIFT 1 - Understand what’s really happening




Put the relationship first and the money will follow 


Your year-end goals are 
not my problem.


 SHIFT 2 - Relationships first




 SHIFT 3 - Play the short game (temporarily)


(This might scare you, that’s ok)

What could you do TODAY to generate revenue?

✅ Who could you call?


 ✅ Who could you follow up with?


 ✅ Who can ask for commitment




 SHIFT 4 - Reframe the story of your success


Sometimes you forget how 

awesome you are



 SHIFT 5 - Plan in short-term 




 SHIFT 6 - Prioritize relationship building




 SHIFT 7 - Pay attention to resistance 




 SHIFT 8 - Land the plane or let them fly 




 SHIFT 9 - Set your emotional temperature 




RELATIONSHIP ASSESSMENT!
• Release resistance and act with confidence 


• Build authentic donor relationships that last


• Hear YES faster!


• Stay on track, have the best 2025 ever

LIMITED TO 

7 SESSIONS! 


BOOK NOW!


